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Phase 2 – End of Phase Expectations
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‣ Commercialization through a 
business:

– IP strategy completed and 
position defined

– Identified first and second market 
application

– Preliminary cost model
– Preliminary TEA to demonstrate 

value proposition in target 
applications

– Identified key supply chain 
partners and customers

– Identified resources to “scale up” 
the business

– Begin work on your financial 
model

‣ Commercialization through 
licensing:

– IP strategy completed and 
position defined

– Work with a technology licensing 
expert to identify prospective 
licensors



Stationary Power Market Outlook - US
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Mix by Generation TypeForecasted Growth

• 1.5% * 1 TW ~ 15 GW annually, TAM ~50% -> 8 GW/yr
• What % of this market will be serviced by sCO2 cycles and when?
• Applications in conventional systems and at what price?



Aviation Market Outlook - Global
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Mix by Aircraft TypeForecasted Growth

• 40 K demand over 20 years -> 2 K aircraft per year
• What % of this market will be serviced by sCO2 cycles and when? 
• Applications in conventional cycles and at what price?



Application in Other Markets?
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• Report forecasts ~4% growth from 2020 to 2028
• Value proposition in higher temperature applications?
• Identifying technical and price requirements / application specific



What is your CRL?
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Preparing for Technology Transition
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‣ Objective: Finalize a pitch targeted towards investors (internal business units for 
large companies, ARPA-E M37, incubator competitions etc.)

‣ Slide 1: Opportunity summary (markets, value proposition, competitive landscape/TEA)

‣ Slide 2: Technology details (uniqueness, IP position, readiness level)

‣ Slide 3: Business scaleup (five year business plan and financial model)

‣ Slide 4: Team (C-suite, org chart, build out plan)

‣ Refined cost and TEA models

‣ Manufacturing scale up plan
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https://arpa-e.energy.gov

Q & A 


