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If it works…

          will it matter?

ARPA-E Motivation



Tech-to-Market in the Project Lifecycle
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T2M and Technical Development are Coupled
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ARPA-E Best Practices - 

Technology-to-Market
October 27, 2023

T2M
• Customer priorities/pain points
• Company objectives
• Competitive landscape
• Regulatory requirements
• Supply chain
• Manufacturing
• Cost/unit sold

Technical Development
• System architecture
• System, sub-system, component 

level hardware specifications
• Controls/software requirements 

High Level 
Technology 

Requirements

Iterative Process

Beyond the Lab/Scaling-Up
• IP Rights
• First customers
• Ecosystem/partners
• Resources/funding

Successful Product



Realizing the Full Potential of Technology is a Process
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Technology Market disrupted
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Major Responsibilities of Tech-to-Market Team
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General Coaching & 
Milestones

Techno-economic Analysis

Relationship-Building

Market Studies

T2M



Project Team Responsibility – Assign a Qualified T2M Lead

‣ A single member of the project team with the appropriate skills (training or 
experience in entrepreneurship, business and/or technology licensing)

‣ Responsible for coordinating and leading T2M activities for the project, 
including completion and execution of the final version of the T2M Plan

‣ T2M Lead should be an integral team member with intimate knowledge of 
the project technology and should participate in all project reviews. 
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Elements of the Plan 
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T2M Intensity Timeline
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In Conclusion….
‣ Think of ARPA-E as partners in your commercialization efforts

– Your success is our success

– Reach out as soon as you notice a roadblock – we’re here to help

‣ The first six months are critical in building the foundation of your 
commercialization efforts

‣ Don’t waste any time in reaching out to potential customers

– Focus on understanding their challenges

– Don’t worry about selling a product just yet

‣ And remember…. A plan means nothing without execution!!
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How are Datacenter Markets Doing?
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‣ Robust growth continues, 
generative AI accelerant

‣ Head winds in terms of access 
to power and cooling
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If it works…

          will it matter?

ARPA-E Motivation



Business Model Hypothesis
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